
 

 

 

 

 

 

 

 
 

Elena Shakina, Angel Barajas 

 

 

AN INTANGIBLE-INTENSIVE 

PROFILE OF COMPANIES: 

PROTECTION DURING THE 

ECONOMIC CRISIS 2008-2009  
 

 

 

BASIC RESEARCH PROGRAM 

 

WORKING PAPERS 

 
SERIES: MANAGEMENT 

WP BRP 33/MAN/2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This Working Paper is an output of a research project implemented within NRU HSE’s Annual Thematic Plan for 

Basic and Applied Research. Any opinions or claims contained in this Working Paper do not necessarily reflect the 

views of HSE.   

 



Elena Shakina1, Angel Barajas2 

 

AN INTANGIBLE-INTENSIVE PROFILE OF 

COMPANIES: PROTECTION DURING THE 

ECONOMIC CRISIS 2008-2009
3
 

 

 

 

This study explores the successful strategies of companies during the 2008-2009 
economic crisis. We investigate whether it is reasonable for companies to 
intensify intangibles when markets fall. This paper aims to find empirical 
evidence that companies with a clear intangible-intensive profile are likely to 
outperform those without a strategy. The results established in this study shed 
some light on the global economic crisis in 2008-2009. More than 1600 
European companies were involved in the empirical analysis. The findings of this 
study demonstrate that companies with a conservative profile in intangibles 
outperform moderate and innovative ones. Still an innovative profile enables a 
faster recovery after a crisis.  
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Introduction 

The failure and success of companies in economic crises is a widely discussed 
issue. It has been considered in conceptual and empirical research papers, in 
analytical overviews, and consulting reports such as those by Krugman (2009) 
and Elliott (2012), and in the Final report of the national commission in 2011. 
The latest global economic crisis of 2008-2009 attracted particular attention 
from researchers since it led to dramatic structural changes in some industries 
and companies. Nevertheless, the research around key strategies of successful 
company in an economic crisis has not been frequently addressed.   

It is commonly assumed that the more unique resources at the disposal of a 
company, the greater the chance that they will be better off in an economic 
recession. Unique resources are mainly contained in a company’s intangible 
portfolio (Barney,1991; Grant, 1991, Wade & Hulland, 2004, Kristand & Bontis, 
2007). The evidence that intangibles played a crucial role during the economic 
recession in 2008-2009 were introduced by Guevara & Bounfour (2013). This 
paper studies whether intangibles are more important during economic 
turbulence and which particular intangibles increase a company’s ability to 
outperform others in hard economic conditions. This idea has been tested by 
Beltratti & Stulz (2009), Lee et al. (2009), Gaffeo & Santoro (2009), Schenker-
Wicki et al., (2010) and Cohen et al. (2014).  

The current study contributes to the development of this research. Taking a step 
further we expect that particular isolated intangible resources do not play a 
critical role in a company’s success, especially in crisis conditions. At the same 
time, companies are likely to intensify those intangibles which are aligned with 
their strategic vision. These intangibles form a company’s strategic resource 
portfolio (Kristandl & Bontis, 2007). It is interesting to know what combination 
of intangibles allows companies to survive and even succeed while others fail. An 
economic crisis is a unique opportunity to study this phenomenon because it acts 
as a natural experiment with an exogenous shock for all companies and 
industries.   

Shakina & Barajas (2014) show that when companies intensify their intangibles 
they have common features in their behaviour. In that study, three companies 
profiles were identifies. Two of them are considered intangible-intensive. They 
are the two clusters of companies that introduce the clear predominance of a 
particular combination of intangibles in their resource portfolio. These two 
profiles were identified as conservative and innovative. Meanwhile the other 
profile, which was not characterized by a clear strategy with regard to intangible 
portfolio, was called moderate (low) profile. This profile is not considered an 
intangible-intensive one.  

The current study examines the change in the performance of each one of these 
profiles in the condition of an exogenous shock associated with the global 
economic crisis of 2008-2009. The research question is: Which strategic profile 
provides protection or even success for companies during difficult economic 
conditions?  

To answer this question, we take the results introduced in Shakina & Barajas 
(2014). Based on this study, we empirically test whether there is a significant 
difference between the performance of companies in each profile before and 
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after the crisis. Considering the economic crisis an exogenous interference, we 
attempt to establish a causal relationship between company performance and 
the moderation effect of the crisis, and intangible-intensive profiles.  

This paper is organized as follows. The next section is a literature review. Section 
3 introduces the research design and econometric strategy. Section 4 describes 
the results of the model estimation. The last section presents the discussion of 
the results, the limitations of the research framework and gives an overview of 
future steps of this study. 

Theoretical foundation  

Economic crises usually attract the attention of scholars because of their 
negative impact on the behaviour of economic agents. The number of papers 
about crises sharply increases in the year after a crisis onset (Chang & Ho, 2010). 
Gaffeo & Santoro (2009), Schenker-Wicki et al., (2010) and Cohen et al. (2014) 
consider shifts in company strategy under the collapse of markets, and financial 
and investment restrictions. The recent global economic crisis attracted 
particular interest to company investment behaviour. According to Guevara & 
Bounfour (2013), during a downturn companies are challenged to find the best 
ways to reallocate their resources. Intangibles are considered priorities since 
they are ‘a stream for future benefits’ (Patel & Narain, 2008).  

An extensive body of managerial literature considers the intangible-intensive 
strategies of companies.  It is studied in the papers by Williams & Nones (2009), 
Martínez-Torres, (2014) and Williams & Lee (2009). Many recent studies such as 
those by Clarkson et al. (2011) and Bocquet et al. (2013) deal with proactive and 
reactive strategic behaviour in changing environments. However, the analysis of 
proactive and reactive decisions in intangibles is underdeveloped in the 
literature. This impedes a deeper understanding of the role of intangible-
intensive strategies in companies in economic crises.  

As stated by Dahlmann & Brammer (2011) companies do not tend to change 
their strategies considerably regarding intangibles. That implies that intangible-
intensive strategies that have been chosen before an economic crisis either 
provide companies with sustainable competitive advantages or aggravate the 
situation during a recession. These findings were established by surveys carried 
out by Wilson & Eilertsen (2010). However, as discussed by Kunc & Bhandari 
(2011) some companies follow reactive strategies by cutting a substantial part of 
the expenses associated with their intangible portfolio. Thus, proactive strategies 
along with reactive ones are of particular interest when considering economic 
distress.   

This study meanwhile attempts to fill a gap in the literature dedicated to the 
analysis of proactive company strategies in intangibles. In putting forward a 
hypothesis that intangibles create competitive advantages, intangible-intensive 
strategies are addressed in this paper as protectors from the distress brought by 
the global economic crisis in 2008-2009.  There is a cluster of papers that 
considers different elements of strategic company investments: in innovations 
by Archibugi et al. (2013) and Paunov (2012); in human resources, by Crook et 
al. (2011) and Unger et al. (2011); in marketing by Svenden & Haugland (2011) 
and Hasan et al. (2014).  
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Most of these studies were based on surveys and reveal the attitudes of decision 
makers to external economic shocks and the outcomes of these attitudes 
towards company performance. Undoubtedly, behavioural factors are some of 
the most relevant when turbulent conditions are present. Still this research does 
not challenge the objective capacity of different intangible-intensive strategies to 
keep a company performing well in an economic crisis.  

This paper states that there are common features and strategies of different 
companies with regard to intangibles. Some idiosyncratic assets must support 
each strategic position (Nickerson and Silverman, 1997). Intangible assets are 
among those peculiar assets that can provide a company with competitive 
advantages and allow it to outperform rivals. This makes them core strategic 
resources for a business. They enable an organization to differentiate itself from 
rivals and consequently to create sustainable value (Lev, 2001; Kristandl & 
Bontis, 2007).   

Intangible-intensive strategy deals with these idiosyncratic assets is the main 
counterpart of the strategic behaviour of any company.  We argue along with 
Bottani (2010) that these common features form a strategic profile of a cluster of 
companies. Thus, the intangible-intensive profile is the core of our investigation. 
According to Barajas & Shakina (2014), an intangible-intensive profile is 
associated with prioritized investments in certain types of intangibles. In this 
research, it is important to distinguish a moderate (or low) profile from the 
intangible-intensive ones. A moderate profile is the projection of a smooth 
allocation of investment among intangible resources. While the clear 
predominance of a particular coherent group of intangibles is introduced by 
intangible-intensive profiles.   

The research question in this paper requires the study of company profiles, 
avoiding their idiosyncratic characteristics. For the purpose of our study we 
consider not a company but its strategic profile as a unit of observation. This 
research approach is also employed in studies by Cho et al. (2012).  

 

Research Design and Methodology 

This study gives a comparative analysis of the different strategic profiles in 
intangibles across three periods: before the global economic crisis (2006-2007), 
during the crisis (2008-2009) and after the crisis (2010-2011).  

As stated in the previous section, the unit of our observation is a company 
intangible-intensive profile. The research agenda of this paper is based on the 
empirical findings established in the study by Shakina & Barajas (2014). Core 
findings of the exploratory analysis which was conducted in the paper are the 
following:  

 There are three strategic profiles which were empirically validated for the 
sample of European companies observed from 2004 to 2011. 

 Two of the discovered profiles introduce intangible-intensive strategies. 
The first intangible-intensive profile with a clear predominance of 
innovation and networking capabilities was called Innovative profile. The 
second profile represents management capabilities and business process 
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capabilities as key strategic intangible resources. This profile was called 
Conservative profile.  

 

We carried out the research in the following steps: 

1. To introduce the statistical description and analysis of the data in each 
profile in dynamics.  

2. To elaborate the model to test whether a negative or positive jump in 
performance because of intangible use in each profile could be registered 
during the crisis. And how fast were companies recovering after the crisis 
in each profile. 

3. To elaborate the model to compare the dynamics in performance of 
companies with different profiles.  

Hereafter the most essential findings from the paper by Shakina & Barajas 
(2014) are represented and interpreted: 

 Figure 2 demonstrates the coordinates of clusters with regard to 
intangibles. Each coordinate is associated with a number of indicators 
that describe company intangibles: Human resource capability, 
Management Capability, Customer Loyalty, Network Capability, Internal 
Process Capability and Innovative Capability. The precise description of 
the indicators involved into analysis is demonstrated in Attachment 1. 

 The results of clustering are introduced in Table 1 and Figure 2. These 
findings give a clear picture of the three corporate profiles in intangibles: 
Conservative, Innovative and Moderate. These profiles are considered the 
core of the investigation in this paper. 

 

Human Resource Capability 

•Productivity 

•Earnings per employee 
Management Capability 

•Qualification of the board of directors 

•Corporate university 

•Strategy implementation 
Customer Loyalty 

•Brand power 

•Citation in search engines 

•Site quality 

•Number of subsidiaries 
Networks Capability 

•Proximity of the University 

•Location in the city with the population of more then 1 mln 

•Foreign capital employment 

•Subsidiaries 
Innovation Capability 

•Intangible Assets 

•Patents 

•R&D expenditures 
Internal process Capability 

•ERP system 

•knowledge management system 

•Strategy implementation 
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Figure 1. Core six elements of companies’ intangibles* 

*Source: E. Shakina, A. Barajas (2014).  “Intangible-intensive profile of a company: the key to outperforming” (published 

as a working paper in the NRU HSE series “Management” in 2014). 

As seen from Figure 1, each of the intangibles is measured by a set of indicators that 

reflect one of the core feature of this intangible resource. All the indicators employed 

in our analysis can be estimated on the publicly available information.  

Table 1. Results of cluster k-means analysis** 
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Innovative profile min -7,52 -63,05 -3,01 -0,60 -1,48 -0,61 

mean -0,68 -0,09 0,21 1,16 -0,97 0,31 

max 9,94 36,62 9,35 2,25 4,41 14,41 

Number of companies 2529 

Conservative profile min -2,30 -1,92 -1,95 -5,14 -0,48 -1,03 

mean 1,30 0,18 0,41 -0,26 1,89 -0,32 

max 2,91 28,71 11,05 2,24 9,86 19,88 

Number of companies 3001 

Moderate (low) profile min -3,85 -2,46 -2,43 -2,18 -1,48 -1,03 

mean -0,37 -0,05 -0,46 -0,88 -0,44 -0,03 

max 1,91 20,63 6,71 0,79 2,09 5,44 

Number of companies 3302 

Total min -7,52 -63,05 -3,01 -5,14 -1,48 -1,03 

mean 0,11 0,02 0,03 -0,08 0,20 -0,03 

max 9,94 36,62 11,05 2,25 9,86 19,88 

**Source: E. Shakina, A. Barajas (2014).  “Intangible-intensive profile of a company: the key to outperforming” (published 

as a working paper in the NRU HSE series “Management” in 2014). 
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Figure 2. Radar diagram of three intangible-intensive clusters 

Econometric strategy 
We carry out this examination on the dataset of European companies that 
operate in the five largest countries in Europe (UK, Germany, France, Spain and 
Italy). The data of these companies were observed from 2004-2011. To correctly 
control for the crisis effect we use tree short panels: 2006-2007, 2008-2009, 
2010-2011. The first panel is associated with the before-crisis period, the second 
panel the epicentre of the crisis, and the last the recovery after crisis.  
The empirical analysis is carried out in two steps. Firstly, we estimate the 
comparative exploration of company performance across three periods: before, 
during and after the crisis. It is reasonable to consider two performance 
indicators when analysing intangible-intensive profiles of companies: economic 
value added (EVA) as a metric of intangible-driven output and market value 
added (MVA) as a metric of intangible-driven value creation. These indicators 
were employed in studies by Chen et al. (2005), Huang and Wang (2008), 
Shakina & Barajas (2013), and Molodchik et al. (2013). EVA and MVA are mainly 
associated with company intangibles. That makes them appropriate 
measurements of success in intangible-intensive strategy. The dynamics of EVA 
and MVA are explored for average representative companies, for the high-
performing and the low-performing companies in each of three profiles.  
At the second stage the causality between MVA, EVA and the moderation effect of 
intangible-intensive profiles is examined. According to Stern (2001) and 
Copeland et al. (2000) EVA a key value driver. For that reason a correct model 
should simultaneously contain the relationship between EVA, MVA and all other 
value drivers. The specification of such model is represented as Formula 1. 
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{
𝑀𝑉𝐴 = 𝑓(𝐸𝑉𝐴, С𝑃, 𝐼𝑃,𝑀𝐸𝐶𝑃𝑏𝑐 , 𝑀𝐸𝐶𝑃𝑑𝑐 , 𝑀𝐸𝐶𝑃𝑎𝑐 , 𝑀𝐸𝐼𝑃𝑏𝑐 , 𝑀𝐸𝐼𝑃𝑑𝑐 , 𝑀𝐸𝐼𝑃𝑎𝑐 , 𝐶𝑉)

𝐸𝑉𝐴 = 𝑔(С𝑃, 𝐼𝑃,𝑀𝐸𝐶𝑃𝑏𝑐 , 𝑀𝐸𝐶𝑃𝑑𝑐 , 𝑀𝐸𝐶𝑃𝑎𝑐 , 𝑀𝐸𝐼𝑃𝑏𝑐 , 𝑀𝐸𝐼𝑃𝑑𝑐 , 𝑀𝐸𝐼𝑃𝑎𝑐 , 𝐶𝑉)
, 

 
where MVA – market value added 

EVA – economic value added 
CP – conservative profile 
IP – innovative profile 
MEcpbc – moderation effect of the conservative profile before the crisis 
MEcpdc – moderation effect of the conservative profile during the crisis 

MEcpac – moderation effect of the conservative profile after the crisis 

MEipbc – moderation effect of the innovative profile before the crisis 

MEipdc – moderation effect of the innovative profile during the crisis 

MEipac – moderation effect of the innovative profile after the crisis 
CV – control variables (country, industry, crisis years) 

 
 

(1) 

The model is introduced by two dummy regressions. The moderation effects are 
interpreted with the benchmark in moderate (low) profile. Three-stage least 
square estimator is used to get empirical results for these simultaneous 
equations.  
 
Data description 
The empirical analysis is based on data of more than 1600 European public 
companies observed during the 8-year period from 2004 to 2011. Information 
about companies located in five European countries has been collected: United 
Kingdom (44%), Germany (24%), France (25%), Spain (5%) and Italy (2%). The 
entire GDP of these countries covers more than 70% of the European GDP. The 
composition of this database represents the European market according to the 
country criterion. It also accurately represents these countries in relation to the 
industry structure of the European economy. The Statistical Classification of 
Economic Activities in European Community (NACE) has been applied and the 
following sectors are included in the database: Management of Companies and 
Enterprises (25%), Manufacturing (20%), Professional, Scientific and Technical 
Services (12%), Finance and Insurance (10%) and other industries (33%). The 
representative rate of SME and large enterprises in the database is 36% and 64% 
respectively.  
The dataset in this study has been collected from a combination of detailed 
longitudinal databases, namely Bureau Van Dijk (Amadeus) and Bloomberg. The 
database consists of financial and non-financial indicators underlying the 
variables which reflect several quantitative and qualitative characteristics of IC. 
The database includes figures from annual statistics and financial reports. Other 
information was collected from publicly available sources such as company 
websites, patent and information bureaus, and rating agencies.   
As a result 22 variables are involved in the empirical investigation carried out in 
our study. Attachment 1 introduces the description of these variables with the 
references to the papers, which have employed the same or nearly the same 
indicators in their analysis of intangibles.  
Most of the indicators included in the exploration of intangibles in this study are 
measured by continuous variables. All of them are not normally distributed 
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having skewness and being long-tailed. Nevertheless, significant outliers are 
observed only in financial indicators. This appears to be easily explained since 
the database included all listed companies not putting any restrictions on the 
scale of their activity. 

 

Results 

According to the research algorithm described in the previous section the first 
step of the analysis illustrate the dynamic in EVA and MVA for the profiles. The 
comparative dynamic of EVA and MVA is shown on Figure 2.  

The variables EVA and MVA were preliminary proceeded to the percentiles. This 
expression of EVA and MVA distribution enables an appropriate smoothing for 
the purpose of this stage of analysis. 

As seen from Figure 2 companies with a conservative profile have greater mean 
values and variation of both EVA and MVA across all periods. An innovative 
profile has allowed companies to have smaller drawdown during the economic 
crisis on average. A moderate (low) profile has demonstrated relatively low 
average values and variation in EVA and MVA in contrast with conservative 
intangible-intensive profiles. 

 
Figure 2. Dynamics of market value and economic value added before, during 
and after the crisis of 2008-2009 
 
Figures 3, 4, and 5 represent the dynamics in EVA and MVA for the average, high-

performed and low-performed companies in each profile separately. 
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Figure 3. Dynamics of market value and economic value added in companies 
with conservative profile  
 
According to Figure 3 a representative company with a conservative profile had 
equal decreases in EVA and MVA in the crisis years 2008-2009. This fact means 
that financial markets recognized negative trends in company performance and 
reacted to this expectation. Considering this we did not find an excessive 
response to the economic downwards for average company with conservative 
profile from the investors. Meanwhile the growth in both EVA and MVA started 
in 2009 and enabled an almost full recovery by 2012. The high-performing 
companies with the conservative profile show an insignificant fall in 
performance and a complete recovery after the crisis. Low-performing 
companies meanwhile dropped considerably in MVA. This might be evidence 
that investors tended to sell the shares of these companies under difficult 
financial conditions. 
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Figure 4. Dynamics of market value and economic value added in companies 
with innovative profile  
 
The figure 4 demonstrates a slight volatility of EVA and MVA values during the 
crisis years. This fact probably shows that companies with an innovative profile 
were more protected during the recent economic recession. Still the recovery 
process for high- and low-performing companies with an innovative profile 
seems to be slow. These growth rates did not enable them to reach precrisis 
positions. 
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Figure 5. Dynamics of market value and economic value added in companies 
with moderate profile  
 
The worst comparative dynamics is observed for companies without intangible-
intensive profile (moderate profile). According to our findings these companies 
were considerably worse off during the crisis compared to the previous years. 
MVA fell more significantly then EVA. If financial markets overestimate negative 
trends that mean that investors have a pessimistic perception of non intangible-
intensive strategies. High-performing companies among those with moderate 
(low) profile in intangibles demonstrated a lesser fall in value. Low-performing 
companies meanwhile showed no recovery after the crisis after a sharp decrease 
in EVA and MVA in 2008-2009.  
To conclude, the dynamics of company performance in profiles are evidently 
different. Still the results can be interpreted with a certain amount of cautions. 
On this stage we can only identify that companies clustered in the profiles 
according to intangibles employed have common features in dynamics of their 
performance and are clearly distinct between clusters according to this criterion. 
Moreover we can affirm that moderate (low) profile fails to outperform 
intangible-intensive conservative and innovative profiles under turbulent 
conditions. However, the estimation of causality is required to answer the 
research question if an intangible-intensive profile sustainably protected 
companies during the recent global economic crisis. 
 
The second step of the analysis allows the estimation of two simultaneous 
equations. Following the theory in the value-based concept we estimate the 
model according to formula 1. We state that this specification is valid to check 
causality as does not significantly influenced by endogeneity.  Company profiles 
as well as moderation effects of crisis are exogenous with regard to value of MVA 
and EVA of companies. Our model introduces the interrelation between MVA, 
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EVA and a number of value drivers that apparently influence these both 
performance indicators. The results of the three-stage least square estimation is 
shown in the table 2. 
 
Table 2. Results of the three-stage least square estimation 
 
Factors MVA EVA 

EVA 0.52 
(0.59) 

 

Conservative profile 933.22*** 
(290.56) 

-229.67*** 
(69.21) 

Innovative profile 468.27* 
(271.72) 

-53.19 
(73.61) 

Moderation effect of CP before the crisis 1169.13*** 
(321.51) 

-48.21 
(87.30) 

Moderation effect of CP during the crisis 398.79 
(374.30) 

-214.57** 
(96.05) 

Moderation effect of CP after the crisis 397.35 
(406.75) 

-450.28*** 
(84.34) 

Moderation effect of InnP before the crisis 976.64*** 
(357.24) 

61.19 
(96.85) 

Moderation effect of InnP during the crisis 159.21 
(386.17) 

2.62 
(105.30) 

Moderation effect of InnP after the crisis -120.09 
(350.22) 

41.19 
(95.16) 

Crisis period -276.20* 
(161.17) 

-24.27 
(43.81) 

Intercept 57.78 94.22 

R-sq 6,02% 5,11% 

Number of obserations 11741 11741 

Chi-sq 443,40*** 632,63*** 
 
*** significance level < 0.01 
  ** significance level < 0.05 
    * significance level < 0.10 
 
As seen from the table 2 both estimated equations are significant on 99% 
confidence interval. Despite the low level of predicting power reflected by about 
5-6% R-sq, the model still demonstrate the ability to consistently explore 
causality. Unfortunately, we failed to justify the cohesion between MVA and EVA 
on the level of a company profile. The estimated coefficient is not significant in 
our model. Nevertheless this relation was found in the study by Shakina & 
Barajas (2014) on the firm level on the same dataset. It is clear from our findings 
that both innovative and conservative intangible-intensive profiles are more 
attractive for investors and might have more long-term payback horizon. That is 
in line with the previous studies like those by Kristandl & Bontis (2007), Orens et 
al. (2011), Shakina & Barajas (2014). Meanwhile conservative profile does not 
demonstrate outperformance in EVA with the benchmark in non intangible-
intensive profile. The conservative profile moreover appears to be aggravating in 
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crisis as shows negative moderation effect for crisis and recovery periods. 
Probably this phenomenon is caused by high-level investment commitment that 
a company with conservative intangible-intensive profile has. According to our 
framework conservative profile is associated with high investment in human 
capital and business processes. These intangibles are least liquid and usually are 
characterized with significant switching costs.  Even under hard financial 
conditions companies with conservative profile might be bound to follow this 
resource consuming strategy. All that is likely to lead to rigid overinvestment in 
intangibles during and after the crisis.  
In our results we did not find evidence that innovative intangible-intensive 
either outperform or underperform moderate profile. The estimates in the model 
are insignificant. We can explain that with a high heterogeneity of companies 
with innovative profile. That is justified by the first step of the above-introduced 
analysis. It was demonstrated that innovative profile could not protect common 
representative company during the crisis. Still dynamics in high-performed and 
low-performed companies with the innovative profile are considerably different. 
 
Conclusion and Discussion 
This study has addressed the question about company’s strategic profile as a 
protector in hard economic conditions. For that purpose the case of the recent 
economic crisis 2008-2009 has been explored. As a result of empirical 
investigation on the base of large European companies observed during 8 years 
before, during and after the global economic recession a number of findings 
should be emphasized: 

1. Three studied profiles – two intangible-intensive and one non intangible-
intensive – have demonstrated significantly different dynamics in 
performance, specifically in EVA and MVA. The lower drawdown in MVA 
and EVA has been observed for high-performed companies with 
conservative profile. Still that has not been revealed for an average 
company with conservative profile. On contrary, conservative profile has 
shown clearly negative moderation effect during and after the crisis. 

2. The worst comparative dynamic in intangible-driven performance has 
been hound as expected for moderate profile. These companies fell 
dramatically in 2008-2009 and have not been recovering after the crisis 
by 2012. 

3. Innovative profile has demonstrated lower drawdown in EVA still high 
decrease in MVA for all companies. That might be explained by high risk 
aversion of investor under strong financial constrains.  Innovative profile 
have enabled the lower recovery process comparing to those with 
conservative profile.  

The findings established in this study might be valuable for future research on 
crisis issues. Unforeseen conclusions about intangible-intensive strategies of 
companies should be precisely investigated for more homogeneous samples by 
talking into account common patterns in company behavior. This analysis gives 
general understanding that the long-term investment commitment aggravate 
conditions of companies. Still the intangible-intensive strategies provide them 
with high sustainable performance in long run. 
 
 



16 
 

References 
Anton, J. J., and Yao, D. A. (1989), Split Awards, Procurement, and Innovation, 

RAND Journal of Economics, 20 (4),  538–552 
Archibugi D., Filippetti A., Frenz M. (2013) Economic crisis and innovation: is 

destruction prevailing over accumulation? Research Policy 42 (2) 303–
314. 

Baiburina E.R. and Golovko T.V. (2008), Empirical investigation of intellectual 
enterprise value and its factors for big Russian companies. Corporate 
Finance, 2 (6), 5-23.  

Barney JB (1991) Firm resources and sustainable competitive advantage. Journal 
of Management 17(1), 99–120.  

Beltratti , Andrea and Stulz, Rene M., Why Did Some Banks Perform Better during 
the Credit Crisis? A Cross-Country Study of the Impact of Governance and 
Regulation (July 13, 2009). Fisher College of Business Working Paper No. 
2009-03-012. Available at SSRN: http://ssrn.com/abstract=1433502 or 
http://dx.doi.org/10.2139/ssrn.1433502 

Bocquet, R. , Bas, C. , Mothe, C. and Poussing, N. (2013), “Are firms with different 
CSR profiles equally innovative? Empirical analysis with survey data”, 
European Management Journal, Vol. 31 No. 6, pp. 642-654. 

Bottani, E. (2010). Profile and enablers of agile companies: an empirical 
investigation. International Journal of Production Economics, 125(2), 
251-261. 

Chang, Ch-Ch,, Ho, Yuh-Sh. (2010). Bibliometric analysis of financial crisis 
research. African Journal of Business Management, 2010, 4(18), 3898-
3910. 

Chen, M.-C., S.-J. Cheng, & Y. Hwang. (2005). An empirical investigation of the 
relationship between intellectual capital and firms’ market value and 
financial performance. Journal of Intellectual Capital, 6(2), 159-176. 

Cho Dong Won, Lee Young Hae, Ahn Sung Hwa, and Hwang Min Kyu (2012) A 
framework for measuring the performance of service supply chain 
management.. Computers & Industrial Engineering 62(3):801-818  

Clarkson, P., Li, Y., Richardson, G., Vasivari, F., 2011. Does it really pay to be 
green? Determinants and consequences of proactive environmental 
strategies, Journal of Accounting and Public Policy , 30 (2011) 122–144.  

Copeland, T., Koller, T. and Murrin, J. (2000), Valuation: Measuring and Managing 
the Value of Companies, 3rd ed., John Wiley & Sons, Mc Kinsey and 
Company, NJ. 

Crook Russell T (2011) Does Human Capital Matter? ... Strategic Human 
Resource Management. Human Resource Management Journal, 21, 93– 
104. 

Dahlmann, F. and Brammer, S. (2011) Exploring and Explaining Patterns of 
Adaptation and Selection in Corporate Environmental Strategy in the USA. 
Organization Studies. 32 : 527-553. 

Santoro Emiliano, Gaffeo Edoardo (2009). Business failures, macroeconomic risk 
and the effect of recessions on long-run growth: A panel cointegration 
approach. Journal of Economics and Business, Volume 61, Issue 6, Pages 
435-452 

Final Report of the National Commission on the Causes of the Financial and 
Economic Crisis in the United States 

http://ssrn.com/abstract=1433502
http://dx.doi.org/10.2139/ssrn.1433502
http://www.sciencedirect.com/science/article/pii/S0148619509000320
http://www.sciencedirect.com/science/article/pii/S0148619509000320
http://www.sciencedirect.com/science/article/pii/S0148619509000320


17 
 

Gleason, K. I., and Klock, M. (2003), Intangible capital in the pharmaceutical & 
chemical industry; Department of Economics and Finance Working 
Papers 1991-2006, No 10, New Orleans, February, available at: 
http://scholarworks.uno.edu/cgi/viewcontent.cgi?article=1009&context
=econ_wp (last accessed, 13 March 2014).  

Grant, R.M., (1991), The Resource-Based Theory of Competitive Advantage: 
Implications for Strategy Formulation. California Management Review; 
33, (3), pp. 114–135. 

Guevara, Daniel Bounfour Ahmed (2013) Monitoring intellectual capital. a case 
study of a large company during the recent economic crisis. Knowledge 
management research & practice : KMRP. Vol. 11, No. 2, p. 196-207. 

Hassan S.B., Hamid M.S.B., Bohairy H. Al. Perception of destination branding 
measures: a case study of Alexandria destination marketing 
organizations. International Journal of Euro-Mediterranean Studies, 3 (2) 
(2010), pp. 271–288 

Hirschey, M. (1982), Intangible Capital Aspects of Advertising and R&D 
Expenditures, The Journal of Industrial Economics, 30(4), 375-390. 

Huang, C., Wang, M. (2008), The Effects of Economic Value Added and 
Intellectual. Capital on the Market Value of Firms: An Empirical Study, 
International Journal of Management, 25 (4), 722-731. 

Huang, C.J., and Liu, C.J (2005), Exploration for the relationship between 
innovation, IT and performance, Journal of Intellectual Capital, 6(2), 237 – 
252. 

Kamukama,A., Ahiauzu, A. and Ntayi, J. M. (2010), Intellectual capital and 
performance: testing interaction effects. Journal of Intellectual Capital, 
11(4), 554-574. 

Kristandl, G. & Bontis, N. (2007), Constructing a definition for intangibles using 
resourced based view of the firm, Management Decision, 45(9), 1510-24. 

Krugman, Paul (2009). The Return of Depression Economics and the Crisis of 
2008. W.W. Norton Company Limited 

Larry Elliott, economics editor of The Guardian (August 5, 2012). "Three myths 
that sustain the economic crisis" (blog by expert). The Guardian. 
Retrieved August 6, 2012. “Five years ago the banks stopped lending to 
each other.” 

Lee S and Makhija M (2009) Flexibility in internationalization: is it valuable 
during an economic crisis? Strategic Management Journal 30(5), 537–555.  

Lev, B. (2001), Intangibles: Management, measurement, and reporting. Brookings 
Institution Press: New York, NY. 

Kunc Martin, Bhandari Rahul (2011) Strategic development processes during 
economic and financial crisis. Management Decision 2011 49:8 , 1343-
1353 

Martínez-Torres, M. d. R. (2014), Identification of intangible assets in knowledge-
based organizations using concept mapping techniques. R&D 
Management, 44: 42–52. doi: 10.1111/radm.12037 

Molodchik, M.; Shakina, E. and Barajas, A. (2014) Metrics for the elements of 
intellectual capital in an economy driven by knowledge, Journal of 
Intellectual Capital, 15 (2), 206 – 226. 

http://scholarworks.uno.edu/cgi/viewcontent.cgi?article=1009&context=econ_wp
http://scholarworks.uno.edu/cgi/viewcontent.cgi?article=1009&context=econ_wp
http://www.guardian.co.uk/business/economics-blog/2012/aug/05/economic-crisis-myths-sustain
http://www.guardian.co.uk/business/economics-blog/2012/aug/05/economic-crisis-myths-sustain
http://www.emeraldinsight.com/doi/abs/10.1108/00251741111163151
http://www.emeraldinsight.com/doi/abs/10.1108/00251741111163151


18 
 

Murthy, V. and Mouritsen, J. (2011), The performance of intellectual capital: 
Mobilising relationships between intellectual and financial capital in a 
bank, Accounting, Auditing & Accountability Journal, 24 (5),  622 – 646. 

Nickerson, J., & Silverman, B. (1998), Intellectual Capital Management Strategy: 
The Foundation of Successful New Business Generation, Journal of 
Knowledge Management, 1 (4), 320 – 331. 

Orens R., Aerts W. and Lybaert N. (2009), Intellectual capital disclosure, cost of 
finance and firm value. Management Decision. 47(10),  1536-1554. 

Patel N and Narain U (2008) Can intangible assets act as a cushion in a 
downturn? Online report by Watson Wyatt [WWW document] 
http://www.watsonwyatt.com/pubs/directions/media/2009_EU_12783_ 
Directions_CP05_Intangibles.pdf.  

Paunov, C. (2013), “Innovation and Inclusive Development: A Discussion of the 
Main Policy Issues”, OECD Science, Technology and Industry Working 
Papers, 2013/01, OECD Publishing. 
http://dx.doi.org/10.1787/5k4dd1rvsnjj-en  

Poletti Lau, J. (2003), Effects of Intangible Capital on Firm Performance. Working 
paper, March, available at: 
http://www.econ.kuleuven.be/smye/abstracts/p49.pdf, (last accessed, 
13 March 2014). 

Riahi-Belkaoui A. (2003), Intellectual capital and firm performance of US 
multinational firms, Journal of Intellectual capital, 4(2), 215-226. 

Cohen Sandra, Naoum Vassilios-Christos, Vlismas Orestes, (2014),"Intellectual 
capital, strategy and financial crisis from a SMEs perspective", Journal of 
Intellectual Capital, Vol. 15 Iss 2 pp. 294 – 315 

Schenker-Wicki A, Inauen M and Olivares M (2009) Unmastered risks: from 
crisis to catastrophe: an economic and management insight. Journal of 
Business Research 63(4), 337–346.  

Sellers-Rubio, R. and Mas-Ruiz, F. (2007), An empirical analysis of productivity 
growth in retail services: evidence from Spain, International Journal of 
Service Industry Management, 18(1),  52 – 69. 

Shakina E. A., Barajas A. Value Creation Through Intellectual Capital In 
Developed European Markets // Journal of Economic Studies. 2014. Vol. 
41. No. 2. P. 1-16. 

Shakina E. A., Barajas Alonso A. A. (2014) Intangible-Intensive Profile Of A 
Company: The Key To Outperforming / Working papers by NRU Higher 
School of Economics. Series MAN "Management". No. WP BRP 
22/MAN/2014. 

Shakina E. and Barajas A. (2012), The relationship between intellectual capital 
quality and corporate performance: an empirical study of Russian and 
European companies. Economic annals. LVII (192), 79-98. 

Stern, J.M. (2001), The EVA Challenge: Implementing Value Added Change in an 
Organization, Wiley, New York, NY. 

Swartz, N. P. and Firer, S. (2005), Board structure and intellectual capital 
performance in South Africa, Meditari Accountancy Research, 13 (2), 145–
166.  

Thomson, M. (2006), Human Brands: Investigating Antecedents to Consumers' 
Strong Attachments to Celebrities, Journal of Marketing, 70(3),  104-119. 

http://www.econ.kuleuven.be/smye/abstracts/p49.pdf


19 
 

Tseng, C.-Y. and Goo Y.-J. J. (2005), Intellectual capital and corporate value in an 
emerging economy: empirical study of Taiwanese manufacturers. R&D 
Management, 35(2),  187-201.  

Unger, J. M., Rauch, A., & Frese, M. (2011). Human capital and entrepreneurial 
success: Ameta-analytical review. Journal of Business Venturing , 341–
358 
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Attachement 1. Short description of the variables involved in the analysis 

Name of the 
variable 

Reference to the literature 

 

Source of the information 

 

Cost of 
employees  

Baiburina & Golovko, 
(2008) 

Orens, et al (2009) 

 

Company’s Annual Report*, section Financial 

data 

 

Productivity Baiburina & Golovko, 
(2008) 

Orens, et al (2009) 

 

Company’s Annual Report, section Financial 
data 

Earnings before interested and taxes divided 
by Sales 

Qualification of 
board of 
directors 

Tseng & Goo (2005) 

Orens, et al (2009) 

Kamukama, et al (2010) 

Shakina & Barajas (2012) 

Company’s Annual Report, section Directors 
information 

If more than one third of directors have 
postgraduate level of qualification and more 
than 5 years experience – 2 points.  

If more than one third of directors have 
postgraduate level of qualification or more 
than 5 years experience – 1 point.  

Another – 0. 

Human brand Thomson (2006) Search on company name in the ranking 
LinkedIn’s Most In Demand Employers on the 
website: 

http://www.rankingthebrands.com/ 

If it has a rank – 1 point, otherwise – 0 point 

 

R&D 
expenditures 

Poletti Lau (2003) 

Gleason & Klock (2003) 

Sellers-Rubio & Mas-Rubio 
(2007) 

Huang (2008) 

Huang & Liu (2005) 

Company’s Annual Report, section Financial 

data 

Intangible assets Sellers-Rubio & Mas-Rubio 
(2007) 

Shakina & Barajas (2012) 

Company’s Annual Report, section Financial 

data 

Awards for 
innovation 

Anton & Yao (1989) Company official websites, sections ‘Awards’ and 

‘Press releases’ 

Patents, licenses, 
trademarks  

Tseng & Goo (2005) 

Sellers-Rubio & Mas-Ruiz 
(2007) 

Shakina & Barajas (2012) 

Search on company name and number of patents 

on the website QPAT: http://library.hse.ru/e-

resources/e-resources.htm 

 

http://www.rankingthebrands.com/
http://library.hse.ru/e-resources/e-resources.htm
http://library.hse.ru/e-resources/e-resources.htm
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Strategy 
implementation  

Tseng & Goo (2005) 

Kamukama, et al (2010) 

Shakina & Barajas (2012) 

Search on company location on their website 

using the following words as strategy, strategy 

implementation 

If company has news about these as listed above – 

1 point, otherwise – 0 points 

Important to put 1 or 0 in the year of 

implementation 

ERP 
implementation 

Kamukama et al. (2010) 

Murthy & Mouritsen, (2011) 

Shakina & Barajas (2012) 

1. Search on the web-site of the company using 
the following words as «ERP», «Oracle», 
«NAVISION», «NAV», «SQL», «SAP» 

2. If company has news about these things – 1 
point, otherwise – 0 points. 

Important to put 1 or 0 in the year of start 
implementation  

Knowledge 
management 
system 

Kamukama et al. (2010) 

Murthy & Mouritsen, (2011) 

Shakina & Barajas (2012) 

3. Search on the web-site of the company using 
the following words as «knowledge 
management», as «intellectual resources», If 
company has news about these things – 1 
point, otherwise – 0 points. 

4. Important to put 1 or 0 in the year of start 
implementation  

Brand value 

 

Riahi-Belkaoui (2003) 

Murthy & Mouritsen, (2011) 

Shakina & Barajas (2012) 

Search on company name in the ranking 

BrandFinance Global 500 on the website: 

http://www.rankingthebrands.com/ 

 If it has a rank – 1 point, otherwise – 0 point 

Citations in 
search engines  

Shakina & Barajas (2012)  Search on company’s name and its score in the 
web-site: 
http://www.prchecker.info/check_page_rank.
php 

a. Advertising 
expenditures 

Hirschey (1982) From Bloomberg (according to the company 

ticker) 

Associations 

 

Molodchik et al (2014) Company Annual Report, section Common 
information + Company Website 

For those who involved in business 
associations it is given 1 point and otherwise 0 
points 

 

Foreign capital 
employment 

 

Shakina & Barajas (2012) Company Annual Report, Section Shareholder 

name, vertical vector country 

If company has foreign investors it gains 1 point 

and otherwise 0 points 

Subsidiaries  Shakina & Barajas (2012) Company’s Annual Report, section «Subsidiary 
name».  

If company has less than 100 subsidiaries put 
the total number, otherwise use the following 
vector «First 100 out of Y subsidiaries».  

b. Proximity of  

University 
Huang & Liu (2005) 

Swartz & Firer (2005) 

Company’s Annual Report, section Common 
information, 

http://www.rankingthebrands.com/
http://www.prchecker.info/check_page_rank.php
http://www.prchecker.info/check_page_rank.php
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Orens, et al (2009) 

Shakina & Barajas (2012) 

  The main activity. 

 

c. Location in the 

capital of a 

country 

Shakina & Barajas (2013) Search on  company’s location on  their website, 

see the status of the city location in Wikipedia 

If it is the capital of the state (or region)  – 1 

point, otherwise – 0 points 

d. Global 

Competitiveness 

Index – Labor 

markets 

Molodchik et al (2014) Search on the website of World Economic 
Forum in the relevant reports. The scores are 
different within countries and years. 

e. Dummy variables 

for 2008 and 2009 

Molodchik et al (2012) If year=2008 or 2009, is 1, otherwise 0 

 

Source: E. Shakina, A. Barajas (2014).  “Intangible-intensive profile of a company: the key to outperforming” (published as 
a working paper in the NRU HSE series “Management” in 2014). 
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